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Founded in 1972, the Frontenac Heritage Foundation (FHF) is a not-for-profit
organization created to promote the preservation of buildings that contribute to the
heritage of Kingston, Frontenac County, and Loyalist Township.

Managed by a voluntary Board of Directors who are elected by the members at an
annual meeting, the FHF is financed by membership fees, investments, profits from
property sales, rental income in recent years, tax-deductible donations and bequests.

Under the direction of the Board of Directors, the Foundation supports and promotes
the conservation and awareness of the built heritage across the region. In the past, the
FHF acquired restored, and sold several historic properties.

Through a generous bequest from the late Dr. David Hall, the FHF presently owns an
early commercial building in downtown Kingston, located at 62, 64, 66 Brock Street. For
more than twenty years, this has meant considerable care and attention to its own
heritage protected building in Kingston's downtown.

The work of the Foundation includes the presentation of annual awards for heritage
preservation across the region. The FHF sponsors public talks and seminars, hosts
workshops on practical aspects of heritage restoration and other assistance with the
publication of books and articles about the region’s built and cultural heritage
environment.
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AGENDA

Frontenac Heritage Foundation

May 27, 2024, Business Portion é p.m.
Bellevue House, 35 Centre Street, Kingston

Welcome and infroductions — Shirley Bailey
Presentation: “Tour of the newly-reopened Bellevue House”
Minutes of the 51st AGM, May 16, 2023 (p. 17) — Motion o receive & approve.

President’s Report — Shirley Bailey — 2a) Motion to receive & approve report, and
2b) Motion to endorse the Strategic Plan 2024 -2028.

Committee reports to Members (reports follow)

Executive Director

Foundations

Membership

Property Report

Projects Report

Programme Report

Nominations Report

Coalition of Kingston Communities

Watch Committee

Awards
Motion 5a) Motion to receive and accept the FHF 2023 Committee Reports, and
5b) Motion to endorse Draft By-law No. 1 and Articles of Amendment.

Nominations Committee Report — Motion to approve the inclusion of Penny
Sharman and Andrea Gummo to the FHF board.

Treasurer’'s Report, 7a) Motion to receive and approve audited financial
statements for the year ending 31, December 2023; and 7b) Meotion that the
board be allowed to appoint an auditor for the coming year, with both moved
by Penny Sharman, Treasurer.

Motion: To approve all actions, appointments, and motions by the FHF Directors
since the previous Annual General Meeting held on May 16, 2023.

Other Business

Adjournment



2023 REPORTS

PRESIDENT'S REPORT - Highlights of 2023

With our fiffieth anniversary celebrations behind us, and with three major Ontario Land
Tribunal hearings in the rear-view mirror, the board determined that we should consider
a strategic plan exercise; much time was taken in consulting with our members,
summarizing and reviewing the responses, and assessing our plan moving on in future
years.

The survey took place early in the year, and our day long discussion took place on
June 17, with the facilitator, Penny Sharman guiding the board members and our guest
John Grenville through the process. At each board meeting discussion took place on
the results, who should do what and when, and so on. At the December social, a
summary of the Strategic Plan was circulated, presented and discussed. The Plan was
endorsed by the board in early 2024. We are asking for a motion to endorse the 5-year
Strategic Plan.

The FHF monitors agendas for Council, Planning Committee and Heritage Kingston to
watch for problematic development applications. The new Kingston Heritage Properties
Committee started in April 2023, and it appears to be operating fairly efficiently,
although there is an ongoing concern that alteration applications that should come to
the Committee are being decided by staff under delegated authority.

April 20, 2023 - A letter and deputation was made to the Arts, Recreation and
Community Policies Committee about the need to protect brick and stone wall
surfaces in the downtown core when considering murals. While we agreed that a
permit process was needed for such works, we expressed the need to be exiremely
careful how and where these should be allowed.

July 5, 2023 - A letter was sent to the Reverend Doug Michael expressing grave
concerns about the proposal to allow the addition of a multi-storey development on
the rear of St. George's Church; much rumour had been circulating about such a
proposal, and to date there has been no pre-consultation by the Kingston Heritage
Properties Committee.

August 4, 2023 - A letter to Kingston City Council supporting Councillor Glenn when she
asked for Council’'s support in enforcing its Procedural By-law, resulting from illegal
alterations taking place at one of the Hales Cottages located at 311 - 317 King St. W.

Sept. 27, 2023 — The FHF expressed concerns about proposals of 14 storeys at 279
Wellington St. and 49 Place D’Armes and 25 storeys being proposed at 64 Barrack Street
which appears to encroach on the 30-metre setback from the UNESCO Rideau Canal.

See page 10 for our Programme Report, for the line-up of events through the year.



The FHF continues to be active on social media with a public Facebook page, and
Twitter and Instagram accounts.

Special Thanks to:

¢ Kurt Khan, Vice President, for continuing in his role as Property Manager. Kurt has
been enormously helpful in this role, and we are very grateful for his efforts since
2020.

e Penny Sharman, our Executive Director, who stepped down as Executive Director
mid-year, but continued to handle the constitution and by-law changes resulting
from the new Not-for-Profit Corporations Act finalized by the Province of Ontario.
She also acted as facilitator and organizer for our strategic planning exercise.

¢ Gillilan Moss, in her role as accountant for the Foundation.

e Helen Finley, Peter Gower and Don Taylor for their time and effort to attend the
newly constituted ‘Heritage Roundtable’ where preliminary heritage applications
are discussed.

Respectfully submitted, Shirley Bailey

EXECUTIVE DIRECTOR’S REPORT

Penny Sharman was in the role of Executive Director for the first portion of 2023, and
effective the June 6, 2023, board meeting Janice Rector assumed the role of
Administrative Assistant.

The board has been working on updating our constitution and by-law. Firstly, the Letters
Patent needed to be amended to recognize the inclusion of the Town of Gananoque
and the Township of Leeds and Thousand Islands. Members will recall a vote at the 2023
AGM to confirm the enlarged area. Secondly there were some inconsistencies
between our constitution and by-law that need to be resolved and thirdly, some
updates were required for all related documents.

The board retained the law firm of Perley-Robertson, Hill & McDougall. This law firm
specializes in working with not-for-profit organizations. Perley-Robertson reviewed the
relevant documents and advised that there is no legal requirement for an organization
to have both a constitution and a by-law which has been the case. The legal advice is
that these two documents should be merged to create a single “by-law” document.

A draft by-law merging and correcting all inconsistencies was submitted to Perley-
Robertson along with a request to amend our Letters Patent. Our submission was
received at the same time the new Ontario Not-for-Profit Corporations Act (ONCA) was
passed after being in limbo for over ten years. The new legislation required a number of
changes (i.e., Articles of Amendment) to our Letters Patent, and these were approved
by the Charities Directorate, and will be submitted to the Public Guardian and Trustee
once they are endorsed by the full membership.



Work on both elements continued into 2024. A draft by-law is being brought to the 2024
AGM because the deadline to comply with the legislation is October 2024. The by-law
was approved by the FHF board on 22 April 2024, and consequently, we bring it forward
to the AGM for consideration and approval, along with the Articles of Amendment.

Respectfully submitted, Penny Sharman

‘FOUNDATIONS’ COMMITTEE REPORT

Editors Shirley Bailey and Kristine Hebert and copyeditor Maureen Garvie produced
three editions of the Foundations booklet in 2023.

Volume 49, No. 1, Feb. 2023 edition of the booklet compiled a tour of the Town of
Gananoque, with thanks to Edgar Tumak for the text and photos.

Volume 49, No. 2. May 2023 included articles about: Loyalist Township's care for its
heritage sites, the first of two articles about the Fairbanks family, the Frontenac County
Schools Museum called ‘The Mystery of the Deed’, a review of the book by Bob Banks
“Warriors and Warships: Conflict on the Great Lakes and the Legacy of Point Frederick”,
and arficles about heritage windows, and the sad news of the death of Bob Cardwell.

Volume 49, No. 3. Oct. 2024 includes articles about Wallace Hall on Queen’s University
campus, the second article about the Fairbanks family, an article about a Jane's Walk
in midtown Kingston, the demise of the Lennox & Addington Historical Society, the
memorial for David Bull, former Executive Director for the FHF, and a book by Jennifer
McKendry — ‘Architects Working in the Kingston Region, 1920 to 2000'.

MEMBERSHIP REPORT

At the end of 2023, we had 120 memibbers which included six benefactors. This was
down from 168 at the end of 2022. The Foundation's membership fluctuates depending
on what projects the organization takes on; the new Strategic Plan puts more emphasis
on communications and efforts in this area will hopefully garner more members.

Respectfully submitted, Janice Rector, Administrative Assistant

PROPERTY REPORT

No significant repairs or equipment replacement were required in 2023. All five units at
62-66 Brock Street were fully rented for the 2023 year and the Foundation made the
fransition to a provincial standardized lease format as leases came due. This involved
considerable time and effort in 2023.

Respectfully submitted, Kurt Khan



PROJECTS REPORT

In the fall of 2022, the FHF board decided that no application would be made to the
City of Kingston Heritage Fund for upcoming year.

Members may, however, recall that in 2022, the Foundation supported Dr. Robert D.
Banks in the publication of his book “Warriors and Warships -Conflict on the Great Lakes
and the Legacy of Point Frederick”. After receiving a Project Grant for $15,000 from the
City of Kingston Heritage Fund, the grant agreement involved several requirements,
including a tour of Point Frederick by the author, and a book launch which was held in
February 2023 to coordinate with the publishing schedule of Dundurn Press.

Bob Banks and Sue Bazely agreed to be interviewed for a video of Point Frederick, and
much of this coordination happened in the fall of 2023. Videography was done by
David McCallum and drone imagery by Darren Keuhl of Razor Aerial Productions, with
the unveiling of the video to take place in early 2024.

Respectfully submitted, Shirley Bailey

PROGRAMME REPORT

Jan. 17 - A talk by award-winning local author Jean Rae Baxter speaking about the
history of Fort Frontenac.

February 20 - In collaboration with the Kingston Historical Society, the book launch for
the book “Warriors and Warships™ by Bob Banks was held in Memorial Hall at City Hall.

March 8 — To celebrating International Women's Day, a talk by Sue Bazely, “Molly Brant
— Remembering and Forgetting this Indigenous Woman”.

April 18 — The City of Kingston's Public Art Coordinator, Taylor Norris provided a review of
the City’s Public Art Program.

May 16, 2023, AGM held, with talk provided by Pierre du Prey, “Lost Kingston from the
Slide Collection of Pierre du Prey”.

May 27 - ‘Lime Slam’ held by Building Lime Working Group (Canada) which the FHF
sponsored.

June 17 — A day long meeting by the FHF board with the assistance of John Grenville to
discuss Strategic Planning for the Foundation.

July 15 - Dedication of Memorial Bench to David Bull on Howe Island



Sept. 29 - Trip to Tamworth to visit Sage Restoration for a demonstration of window
restoration using linseed oil paint products; also visits to Tamworth Hotel and The Book
Shop.

Oct. 24 - Talk by Oftawa stonemason, James Taite, ‘No Half-Finished Pile’. (Now on FHF
YouTube)

Nov. 27 — 2023 Heritage Conservation Awards at the Renaissance Event Venue

Dec. 12 — Holiday Social at the RCHA Club, with short talk by Shirley Bailey about the
results of the Foundation’s Strategic Plan

Respectfully Submitted, Shirley Bailey

NOMINATIONS REPORT

The Nominations Committee was comprised of Ron Tasker, Shirley Bailey, and Penny
Sharman.

In accordance with the Foundation's constitution, members of the Board of Directors
"shall be elected by members at the annual meeting of the corporation." Terms of
office "shall be for three years" and upon completing his or her term each "shall be
eligible for re-election.”

The current by-laws of the Foundation further provide that "the Board shall have the
power to fill any vacancy in office occurring between annual meetings of the
Corporation."

The Frontenac Heritage Foundation maintains a staggered series of terms for members
of the Board of Directors. The status of the remaining Directors is as follows:

TERM ENDING 2024 TERM ENDING 2025
Jacki McCabe (died May 2023) Shirley Bailey
Ron Tasker

TERM ENDING 2026
Kristine Hebert
Kurt Khan

Jamie Vickers
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Our current by-laws state that the Board may be composed of up to twelve (12)
directors, and our new by-law will set a limit of 9 directors. All of the current directors
have indicated a willingness to confinue to serve, and we have two new board
members, Andrea Gummo, and Penny Sharman, who will be voted on at this AGM.

We would also welcome additional nominations from the floor at this year's AGM.

Respectfully submitted, on behalf of the Nominations Committee

COALITION OF KINGSTON COMMUNITIES REPORT

The FHF is one of the founding members of the Coalition of Kingston Communities
whose mission is fo serve as an umbrella organization of community groups (now
22) working to make the City of Kingston more accountable and transparent.

As the majority of the members of City Council were new to their positions in November
2022, the Codlition presented a ‘wish list’ of ‘opportunities’ for members to be aware of
in order to be more engaging and open to public discourse on items of community
concern. ltems flagged were procedures at Council and committees; improving
timelines and accessibility in interactions with the public; by-law, zoning and site plan
requirements clarification for general public. Not allowing enough time for a review of
comprehensive reports was also an issue noted.

In the fall of 2023, the CKC Board reached out to all participating groups to learn about
their issues and challenges. The FHF was consulted as part of this process. The CKC is
actively seeking new neighbourhood groups to expand the network of informed
citizenry. Kathleen O'Hara asked about new groups such as Seniors for Climate Action
Now (SCAN). She was assured that all are welcome and was asked to reach out to
them.

The Coalition expressed concerns via a media release about the strong mayor powers
that were granted by Premier Ford to the Mayor Paterson in July 2023.

For the upcoming year, the Coalition is planning to prepare a document for Council on
accountability and transparency and will be reaching out to member groups for input
and review.

The 2023 CKC AGM held on Feb 5, 2024 included, after administrative reporting, a talk
on ‘Municipal Democracy since the Pandemic’ by Dave Meslin. Dave is a community
organizer and activist, author of Teardown: Rebuilding Democracy from the Ground Up,
compiler of the Ontario 2021 Municipal Democracy Index, and organizer of the ranked
ballot in Ontario.

Respectfully submitted, Kristine Hebert
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WATCH COMMITTEE REPORT

Concerns had been expressed about the Dry Stone Wall af the Gore Road Library
being reconstructed, but Dry Stone Canada was retained to complete the project in
2023.

Also, 61 Baiden Street in Portsmouth Village was approved for demolition — the FHF
contacted the real estate agent to inquire about saving the windows, and there was
no response, which was especially unfortunate as window expert David White had
expressed an interest in examining the windows. The new siding on 49 Ordinance St (at
Bagot) building was discussed but the property has no heritage protections.

A new owner of one of the Hale's coftages made numerous changes to the cottage
without obtaining permits. Jane McFarland presented a delegation to council to
support Councillor Glenn's motion to support the staff prosecution of the City’'s
enforcement by-law.

Member Peter Lawton expressed concerns about properties north of Hwy 401 where
development is proposed on properties that are deserving of heritage protection.
Concerns were discussed about a proposal at Barrack and Wellington (GoodlLife
Building) and at Bay and Wellington 279 Wellington Street, behind the OHIP building.

Concerns contfinue about the number of window replacements that are being allowed
through delegated authority by staff.

Watch Committee Observations in Loyalist Township

The Heritage Committee reviewed matters relating to the new battery plant, to
be located opposite the Millhaven Inn, which is a listed property. The Inn was
built in 1795 and was a tavern which suggests that it was key to the
development of Upper Canada. Other buildings exist in the same general area
which are deserving of protection. The developer of the proposed battery plant
intends to invest $2 billion.

The Committee wanted to designate the gates on Loyalist Parkway, but the
Provincial ministry denied its request. Also, the Township sent a letter to all owners
of listed properties to ask if they are interested in designation. The township is
making plans to restore the Fairfield-Gutzeit House.

Respectfully submitted, Ron Tasker
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AWARDS COMMITTEE REPORT

2023 Heritage Award Recipients

18 Barrie Street, ‘Macklem House’, City of Kingston

Certificate of Commendation

Owner

Queen’s University, Barrie Carson, Senior Project
Manager and Kate Antoine, Assistant Project Manager

Certificates of Appreciation

Architects

Bruce Stratton & Jason Ho, of G. Bruce Stratton Architects
bruces@strattonarchitects.com;
jasonh@strattonarchitects.com Project Lead/Designer

Contractor

David J. Cupido Construction, J. Smith, Project Manager
jsmith@cupidoconstruction.com and

Danielle Sousa, Project Assistant,
dsousa@cupidoconstruction.com

26 Centre Street, ‘Elmhurst’, City of Kingston

Certificate of Commendation

Owners

Colleen and Drew Webster

Certificate of Appreciation

Building Designer/Project
Manager

Mac Gervan, Gervan and Associates Ltd.
mac@gervan.ca

Porch Contractor

Roald Smith Construction
gm@roaldconstruction.com

Mason Ben Becker, Cataraqui Masonry Inc.
cataraguimasonry@gmail.com
102 Centre Street, ‘Barberry Cottage’, City of Kingston
Certificate of Commendation
Owners Gena Piliotis & Bruce Geddes

Certificates of Appreciation
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Custom Carpentry

Peter Nelson, Pkn Carpentry Inc.
peterkonradnelson@gmail.com

Roof

Titan Steel Roofing, Sid Khan (call or text 613-532-4176)
sid@titansteelroofing.ca

1 King Street East, Richardson Bath House, Old Sydenham HCD, City of Kingston

Certificate of Commendation

Owners

City of Kingston, Project Manager, Cameron Burns

Certificates of Appreciation

Architect & Contract
Management

Gerry Shoalts, Shoalts & Zaback
Gshoalts@szarch.com

Contractor

Chadd Hillis, Roof Tile Management Inc.
chadd@rooftiemanagement.com

189 King Street West, King Street Heritage Character Area, City of Kingston

Certificate of Commendation

Owners

Elaine and Eric Ma, Frontenac Doctors

Certificates of Appreciation

Building Designer/Project
Manager

Mac Gervan, Mac Gervan and Associates Ltd.
Mac@gervan.ca

Contractor

Mason La Framboise, La Framboise Construction
info@Laframboiseconstruction.ca

419 Regent Street, ‘Thomas Esford House’, Barriefield HCD

Certificate of Commendation

Owner

Betsy Donald and Doug Morrow

Certificate of Appreciation

Contractor

Mike Goulding, Energy Kingston Exteriors
info@energykingston.com
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Layer Cake Hall, 193 Davy Street, Bath, Loyalist Township

Cerlificate of Commendation

Owner

Loyalist Township

Certificates of Appreciation

Sub-Contractor

Roald Smith, Roald Smith Construction
gm@roaldsmithconstruction.com

Carpenter

Trevor Henderson
freevor@icloud.com

Contractor & Project
Management

Mark Gray, Ecclesiastical Refinishing Inc.
info@ecclesiasticalgroup.com

Margaret Angus Award - Volunteers at Marine Museum

By granting the Margaret
Angus award fo the
Volunteers at the Marine
Museum, the FHF
¥ ccknowledges the
§ dedication and commitment
of the thousands of hours of
work donated by volunteers
from 2019 (and before) to
early 2023 when the Kingston
Dry Dock and Pumphouse
National Historic Site of
Canada, now known as the
. . Marine Museum of the Great
L+ Lakes at Kingston, has been
“ given anew life.

Ranging in size from 24 to 42, the list of volunteers is long, as shown in the October 2023
photo above from leader Serge Labbe. As many observed during the life of Margaret
Angus who championed the history and culture of the area, the same can be said
about these very dedicated volunteers! Job well done! (The full citation can be
viewed on the FHF website under 2023 Awards.)
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TREASURER’S REPORT

Withey Addition LLP, (auditors) prepared the Financial Statements this year with the
assistance of our accountant Gillian Moss, finalizing their review by the end of April.
Many thanks to Withey Addison. Below is the summary of those audited financial
statements for the year ended December 31, 2023.

Statement of Financial Position

The statement of financial position shows total assets of $633,350 which is made up of
current assets of $329,734, investments in Guaranteed Investment Certificates (GIC) and
funds held by Wood Gundy of $234,810 and rental property stated at its appraised
value in 2001 when it was acquired of $303,616. The liabilities total $25,084 which leaves
equity of $608,266.

Members may recall that the board voted in December 2020 to retain Marc Leblanc of
CIBC Wood Gundy to act as Financial Planner/Portfolio Manager for Frontenac
Heritage Foundation in the future. CIBC Wood Gundy is managing funds now

totalling $232,482 for the FHF.

Statement of Revenue and Expenditures

Revenues decreased compared to the previous year, totalling $120,005 down from
$130,593, which included memberships and donations of $11,490 (down from $31,8%96),
rental revenue of $99,463 (up from $80,698) and interest of $2,052 (Up from 2,999).
Fortunately, we were not dealing with any Ontario Land Tribunals which explains the
decrease in memberships and donations.

Once again, thanks to the practical abilities and diligent oversight of VP and Property
Manager Kurt Khan, repairs on 62-66 Brock Street totalled only $476. The board is very
grateful for the dedication of Kurt to the Foundation’s building and our tenants.

The board is pleased to report an excess of revenue over expenditures totalling at year
end of $58,271.

Respectfully submitted, Penny Sharman, Treasurer
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FRONTENAC HERITAGE FOUNDATION

Minutes of the 51st Annual General Meeting
May 16, 2023
Renaissance Event Venue, 285 Queen $t.

38 attendees plus 2 proxy votes

WELCOME AND LAND ACKNOWLEDGEMENT

The President welcomed everyone and thanked them for attending. She infroduced
our keynote speaker, Pierre du Prey, a founding member of FHF, a past president of the
Society for the Study of Architecture in Canada and a member of the Royal Society of
Canadaq, just to name a few of his many awards and accomplishments. His
presentation was entitled “Lost Kingston” accompanied with select slides from his vast
collection of over 40,000 slides which he is turning over to the Carleton University
Archives shortly. The presentation was excellent and well received by those in
attendance.

The floor was furned back over to the President who opened with the business portion
of the meeting.

APPROVAL OF MINUTES (Attached as Appendix B)
Moved by: Pierre du Prey Seconded by: Jackie McCabe
Carried

PRESIDENT'S REPORT
The President briefly summarized her report, Highlights of 2022, which is shown on Pages

7-9 of the booklet for the 515t AGM and attached as Appendix C

Moved by: John Grenville Seconded by: Kristine Hebert
THAT the President’s report be received and approved.
Carried

COMMITTEE REPORTS
The Committee Reports are shown on Pages 9-18 were briefly summarized except for
the Nominations Report and Treasurer’s Report, which require separate motions.

Moved by: Mark Shaw Seconded by: Jacki McCabe
That the Committee Reports, as stipulated above, be received and approved.
Carried

NOMINATIONS REPORT (shown on Page 11 of Appendix C)
The President called for nominations from the floor, and none were forthcoming.

Moved by: Mary Davis Little Seconded by: Elizabeth Cashman
That the renewal to the Board of Kristine Hebert, Kurt Khan and Jamie Vickers be
approved.

Carried
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TREASURER’S REPORT (shown on Page 18 of Appendix C)

Moved by Vicki Schmolka Seconded by: John Grenville

THAT the excess revenue of revenue over expenditures of $47,548 is recognized and
that the audited financial statements for the year ending December 31, 2022, be
received and approved.

Carried

Moved by: Kristine Hebert Seconded by: Jacki McCabe
THAT the FHF Board be allowed to appoint an auditor for the coming year.
Carried

APPROVAL OF ACTIONS, APPOINTMENTS AND MOTIONS

Moved by: John Gerretsen Seconded by: Paul Christianson

THAT all actions, appointments and motions by the FHF Board since the previous AGM
on May 29, 2022, be approved.

Carried

OTHER BUSINESS
None

ADJOURNMENT
The meeting adjourned at 8:00 pm
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