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FRONTENAC HERITAGE FOUNDATION 

      Since 1972, committed to the awareness and promotion of heritage 

buildings and structures of architectural merit in Kingston and area. 

 

www.frontenacheritage.ca | contact@frontenacheritage.ca 

 

BOARD OF DIRECTORS 

 

President: 

Kristine Hebert 

 

Vice President & Secretary: 

Shirley Bailey  

 

Treasurer: 

Penny Sharman 

 

Directors: 

Andrea Gummo, Board Member 

Kurt Khan, Property Manager 

Ron Tasker, Webmaster 

Jamie Vickers, Board Member 

 

 

LIFE MEMBERS 

Mrs. Elaine Davies 

 

 

Founded in 1972, the Frontenac Heritage Foundation (FHF) is a not-for-profit 

organization created to promote the preservation of buildings that contribute to 

the heritage of Kingston, Frontenac County, Loyalist Township, Town of 

Gananoque, and the Township of Leeds & the Thousand Islands. 

Managed by a voluntary Board of Directors who are elected by the members at 

an annual meeting, the FHF is financed by membership fees, investments, profits 

from property sales, rental income in recent years, tax-deductible donations, 

and bequests. 

http://www.frontenacheritage.ca/
mailto:contact@frontenacheritage.ca
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Under the direction of the Board of Directors, the Foundation supports and 

promotes the conservation and awareness of built heritage across the region. In 

the past, the FHF has acquired, restored, and sold several historic properties.  

Through a generous bequest from the late Dr. David Hall, the FHF presently owns 

an early commercial building in downtown Kingston, located at 62, 64, 66 Brock 

Street. For more than twenty years, this has meant considerable care and 

attention to its own heritage protected building in Kingston’s downtown. 

The work of the Foundation includes the presentation of annual awards for 

heritage preservation across the region. The FHF sponsors public talks and 

seminars, hosts workshops on practical aspects of heritage restoration, and 

other assistance with the publication of books and articles about the region’s 

built and cultural heritage environment.  

 

Chalmers Rose Window – Award Winner 2024 
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   AGENDA – Frontenac Heritage Foundation AGM 

 

May 28, 2025, Business Portion, 7:45 p.m. 

Tour or Presentation on “The Spire: Repurposing and Thriving” 
 

The Spire, 72-82 Sydenham Street, Kingston  

 

1. Welcome, Land Acknowledgement, and Introductions – Kristine Hebert 
 

2. Minutes of the 52nd AGM, May 29, 2024 – Motion be received and approved   
 

3. President’s Report – Kristine Hebert – Motion to receive and approve report 
 

4. Committee Reports to Members 

President’s Report 

Administrative Assistant  

Foundations Committee 

Membership   

Property   

Projects  

2024 Program  

Nominations  

Coalition of Kingston Communities 

Watch Committee 

Awards Committee 

Treasurer’s Report 
 

a. Motion from the Strategic Planning Committee to confirm a new 

membership category for Students ($10), and a new donor/sponsor category 

of Supporter at $250 per annum.   

b. Motion to receive and approve the FHF 2024 Committee Reports  
 

5. Nominations Committee Report – Motion to receive and approve  

a. New director on the FHF Board  

b. Renew of term for current members  
 

6. Treasurer’s Report – Motion to receive and approve audited financial 

statements for the year ending December 31, 2024; and Motion that the 

board be allowed to appoint an auditor for the coming year, with both 

moved by Penny Sharman, Treasurer. 
 

7. Motion: To approve all actions, appointments, and motions by the FHF 

Directors since the previous Annual General Meeting held on May 29, 2024. 
 

8. Other Business 
 

9. Adjournment  
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2024 REPORTS 

 

President’s Report – 2024 Highlights 

At the 2023 AGM, the membership approved a four-year Strategic Plan (2024-

2028) for the Frontenac Heritage Foundation. The primary goal of the plan was 

to improve our visibility in the community while promoting heritage advocacy, 

preservation, and conservation. We want to showcase our 51-year history, our 

wins and lessons learned, and expand our communications platforms to 

ultimately attract new members of all ages to our organization. As we grow so 

does our efficacy! 

The first step in improving our visibility was the creation of a Communications 

Subcommittee (Shirley Bailey, Penny Sharman, Andrea Gummo, and Kristine 

Hebert). The committee’s mandate, directed by the strategic plan, was to 

explore ideas to expand our influence. A critical first step was to hire a 

communications expert to promote and make our organization, it’s works, and 

events more visible to the public. In hiring Nicole Duncan Design, we have been 

fortunate to have a marketing expert, a graphic designer, and webmaster 

rolled into a single person. With Nicole we have ‘ticked off’ many of our 

communication goals.  

Nicole has redone our website, which launched at our Awards ceremony in 

November 2024. She has added much needed content: our vision and 

advocacy work, our history, educational material and links to other heritage 

websites, promotion of our events, and added a wonderful photo gallery of our 

annual award winners besides posting a photographic and textual gallery of 

new OHA designations. Nicole also researched and recommended the use of 

Zeffy (a free fundraising platform for nonprofits) on the website to make it easier 

for members to pay online. We have received many accolades for our new 

website and advertising material. 

From a graphic standpoint, she continually creates attractive posters for our 

monthly events and has updated our tri-fold promotional brochures which we 

distribute to organizations and agencies around the city.  

Another goal from the Strategic Plan was to create formal policies to guide the 

board of directors as we make decisions that affect the organization. In many 

cases in the past, we have relied on best practices but felt that formal policies 

needed to be addressed for the longevity of our organization. In consultation 

with a number of financial advisors, our first policy was an investment strategy for 

our current assets. A second policy was developed for new membership and 
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sponsorship categories. A policy for granting awards and commemoration is 

under study. 

In 2024, work was completed on both a draft by-law under the Ontario Not-for 

Profit Corporations Act (ONCA) and our Letters Patent. A Draft By-law No. 1 was 

brought to the 2024 AGM because the deadline to comply with the legislation 

was October 2024. The by-law and the Articles of Amendment were approved 

by the FHF board on April 22, 2024, and consequently, considered and 

approved by the membership at the 2024 AGM (May 29, 2024). The By-law 

needs an amendment with respect to the addition of a student membership 

and a new category of donor supporter at $250 per year (motion is part of this 

report). 

The FHF board continued with its advocacy work in monitoring agendas for City 

of Kingston council and committees. In October, a detailed letter was sent to 

Kingston council expressing concerns and objections to Council’s position on 

designating properties under the Ontario Heritage Act.  

The FHF continues to be active on social media with a public Facebook page, 

and Twitter, LinkedIn, and Instagram accounts.  

Special thanks to:   

• Kurt Khan, Property Manager, for continuing in his ‘hands on’ role on our 

Brock Street properties. Kurt has been enormously helpful in this role, and we 

are very grateful for his efforts since 2020.  

• Penny Sharman, our Treasurer, who stepped down as Executive Director mid-

year, but continued to handle the constitution and by-law changes resulting 

from the new Non-Profit Corporations Act finalized by the Province of 

Ontario. She also acted as facilitator and organizer for our strategic planning 

exercise.  

• Gillian Moss, in her role as accountant for the Foundation.  

• Janice Rector and Ilga Weiss who were administrative assistants in 2023/2024.  

• Helen Finley, Peter Gower, and Don Taylor for their time and effort to attend 

the newly constituted ‘Heritage Roundtable’ where preliminary heritage 

applications are discussed. 

Respectfully submitted, Kristine Hebert 

 

Administrative Assistant’s Report 

In 2024, Janice Rector continued in the role of administrative assistant until 

November 2024 when Ilga Weiss was hired and joined the organization. Ilga’s 

term with us was short as her efficiency and skill set increased her value to her 
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other two jobs which demanded more of her time. As of March 15, 2025, we 

have Diane Newman Reed. Diane brings her expertise as an office administrator 

as well as her love of heritage limestone buildings!  

 

‘Foundations’ Committee Report 

Editors Shirley Bailey and Kristine Hebert, and copy editor Maureen Garvie, 

produced two digital editions of the Foundations booklet in 2024. 

Volume 50, No. 1, June 2024, first digital edition of the booklet included: Jennifer 

McKendry’s latest book, ‘Architects Working in the Kingston Region, 1920 - 2000’, 

City of Kingston response to Bill 23, St. Francis of Assisi Church, staircase design.  

Volume 50, No. 2. Nov. 2024, second digital edition included the following 

articles: The LaSalle Causeway and the Bascule Bridge, a review of the Heritage 

Roundtable, Public Land announcement, Nancy and Caleb Fairbanks’ family 

and farm, two-tone stonework on Princess Street, threats to heritage, and sad 

news of deaths of Mac Gervan, Floyd Patterson, and Dr. Albert Fell.  

We continue to explore ideas for future publications and any articles submitted 

by our membership or other heritage experts would be appreciated! 

 

Membership Report 

At the end of 2024, we had 110 members which included six benefactors and six 

supporters. The Foundation’s membership fluctuates depending on what 

projects the organization takes on; the new Strategic Plan puts more emphasis 

on communications and efforts in this area will hopefully garner more members. 

As well, the board passed a motion to expand the membership categories to 

include a student membership ($10), Supporter of $250, and Benefactor ($500). 

Respectfully submitted, Diane Newman Reed, Administrative Assistant 

 

Property Report 

No significant repairs or equipment replacements were required in 2024. All five 

units at 62-66 Brock Street were fully rented for the year 2024 and the Foundation 

made the transition to a provincial standardized lease format as leases came 

due.  

 

Ponding on our three parking spaces behind our units occurred when the City 

paved their lot behind the Whig Standard building. When the City went in to 

correct the flooding issues along our mutual property lines, additional granular 



9 | F H F   

was added so our parking spaces are dry and drain to the readjusted catch 

basin in the southeast corner of the lot.  

 

The board is dealing with an ongoing leak on the back roof of the Kingston Olive 

Oil portion of the building. Property Manager Kurt Khan asked Full House Roofing 

to look at the roof. The recommendation was to redo the roof completely. Kurt 

said he will fix the flashing and add metal to go along the wall. Ron Tasker 

recommended a step flashing cut into the mortar joints of the stone. We need to 

set up a Property Subcommittee as this will require a heritage permit. 

 

Respectfully submitted, Kurt Khan 

 

Projects Report 

In 2024, the FHF board decided that no application would be made to the City 

of Kingston Heritage Fund for upcoming year.    

However, members may recall that in 2022, the Foundation supported Dr. Robert 

D. Banks in the publication of his book ‘Warriors and Warships - Conflict on the 

Great Lakes and the Legacy of Point Frederick.’ Bob Banks and Sue Bazely 

agreed to be interviewed for a video of Point Frederick, and the video was 

assembled in the fall of 2023. Videography was done by David McCallum and 

drone imagery by Darren Keuhl of Razor Aerial Productions; the video was 

unveiled at an event on April 24, 2024. This completes a most successful project 

for the FHF. 

Respectfully submitted, Kristine Hebert  

 

2024 Program Report  

At the beginning of each year, the Board begins to outline a monthly event 

program. Sometimes we struggle to slot in events that are pertinent and 

interesting to our membership. We would truly appreciate members stepping up 

with suggestions of topics, tours, or seminars to assist us in this appreciated 

endeavor. If you suggest a topic, we can research it! We want to keep our 

members informed and educated! The 2024 schedule was as follows:  

 

Jan. 9 – A tour of the Marine Museum 

 

Feb. 20 – In collaboration with the Kingston Historical Society at Memorial Hall, 

City Hall, a talk by Jennifer McKendry about her latest book, ‘Architects Working 

in the Kingston Region 1920-2000 
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March 26 – A talk by Randy Bagg, ‘Saving Eastern Ontario Barns’ via Zoom 

 

April 24 – The premiere of ‘Remarkable Point Frederick – A Walk Through 

Canadian History’ highlighting ‘Warriors and Warships’ book by Dr. Robert D. 

Banks at the Screening Room 

 

May 29 – AGM held at the newly reopened Bellevue House, with a tour by Parks 

Canada staff 

 

June 22 – (then delayed to Sept. 18 due to inclement weather) – A walking tour 

of Portsmouth Village by Michael Sayer 

 

July 24 – A walking tour of Grenville Park by Sue Chamberlain and Dave Axford 

 

Sept. 18 – A walking tour of Portsmouth Village by Michael Sayer 

 

Oct. 20 – Lime Slam, a day long event, Fort Henry grounds 

 

Nov. 2 – Open House at Ham House, with a talk by owners Ron and Bonnie 

Tasker 

 

Nov. 18 – 2023 Heritage Conservation Awards at the Renaissance Event Venue 

 

Dec. 10 – Holiday Social at the RCHA Club 

It should be noted that all of the events were advertised with excellent posters 

prepared by Nicole Duncan Design.  

Respectfully submitted, Kristine Hebert  

 

Nominations Report 

The Nominations Committee was comprised of Ron Tasker, Shirley Bailey, and 

Penny Sharman. 

In accordance with the Foundation's constitution, members of the Board of 

Directors "shall be elected by members at the annual meeting of the 

corporation."  Terms of office "shall be for three years" and upon completing his 

or her term each "shall be eligible for re-election."  

The current by-laws of the Foundation further provide that "the Board shall have 

the power to fill any vacancy in office occurring between annual meetings of 

the Corporation." 



11 | F H F   

The Frontenac Heritage Foundation maintains a staggered series of terms for 

members of the Board of Directors. The status of the remaining Directors is as 

follows: 

Term Ending 2027 Term Ending 2028 Term Ending 2029 

Andrea Gummo Shirley Bailey Kristine Hebert 

Penny Sharman  Ron Tasker Kurt Khan 

  Jamie Vickers 

 

Our current by-law has a limit of nine directors on the FHF Board. All the current 

directors have indicated a willingness to continue to serve. With a vacancy of 

two directors, we would welcome additional nominations from the floor at 

this year's AGM. Are there any nominations from the floor? 

Respectfully submitted on behalf of the Nominations Committee 

 

Coalition Of Kingston Communities Report 

The FHF is one of the founding members of the Coalition of Kingston 

Communities (CKC) whose mission is to serve as an umbrella organization of 

community groups (now 22) working to make the City of Kingston more 

accountable and transparent.  

On Feb. 5, the CKC held its AGM with Dave Meslin speaking about ‘Municipal 

Democracy Since the Pandemic.’ 

Concerns about Omnibus OPA brought to Planning Committee were expressed 

through a media release, triggering a plan to hold a discussion about merits of 

City’s on-line record depository DASH – to be done by Zoom on Nov. 4. 

Christine Sypnowich spoke at the Climate Change event on Sept. 28 speaking 

about democracy.  

Respectfully submitted, Shirley Bailey  

 

Watch Committee Report 

Concerns discussed about federal lands which had been posted as available 

for purchase for residential purposes, and include 440 King St. West (St. Helen’s), 

462 King St. West (Stone Gables), and the Isabel MacNeill house at 525 King St. 

West. 
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Windows are regularly being replaced in Old Sydenham HCD through 

delegated authority. The City’s Windows Policy was updated to improve clarity 

of intent. 

Concerns were discussed regarding enforcement, including Montreal St. work 

being done contrary to the approval of the Heritage Properties Committee and 

also King St. West Hales Cottage illegal work. 

Concerns expressed about the Lemoine Point Farm – the property was visited by 

board members Andrea Gummo, Kristine Hebert, and others, and the matter 

discussed at a Council in camera session in June. 

Concerns were expressed about the lack of heritage information on Kingston’s 

new website, including the three heritage conservation district plans, and the 

inventory for Old Sydenham Heritage Conservation District (550 properties), etc. 

 

Watch Committee Observations in Loyalist Township  

• Barns on Hwy 33 just past Amherstview had been listed (some dating from the 

1850s), and the Committee decided not to designate the property under the 

OHA. After on-site inspection confirmed that the barn #2 was not from 1784; 

the FHF determined that there would be no objection to de-listing the 

property. 

• Fairfield House in Amherstview has water issues and a rotten deck, and 

Babcock Mill is undergoing renovations 

• Fairfield-Gutzeit House closed in 2024 and possibly longer, and not open for 

tours. The fence around the property will be removed due to its lack of 

heritage value 

Respectfully submitted, Ron Tasker 

 

Awards Committee Report – 2024 Heritage Award Recipients 

211 Barrie Street (Chalmers United Church), 62 College Street, 90 Johnson Street, 

72 Princess Street, 252 Princess Street, 72-82 Sydenham Street (The Spire), and 12 

Wellington Street were given awards at the Awards Event on November 18th; 

the Margaret Angus Award was given posthumously for Mac Gervan.  Visit this 

link for the full report:  https://frontenacheritage.ca/wp-

content/uploads/2024/11/2024-FHF-Heritage-Conservation-Awards-Booklet-.pdf 

 

Treasurer’s Report 

The INVESTMENT POLICY APPROVED ON SEPT. 30, 2024 

https://frontenacheritage.ca/wp-content/uploads/2024/11/2024-FHF-Heritage-Conservation-Awards-Booklet-.pdf
https://frontenacheritage.ca/wp-content/uploads/2024/11/2024-FHF-Heritage-Conservation-Awards-Booklet-.pdf
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And further, directed Marc LeBlanc of Wood Gundy to proceed with the 

required actions to implement this strategy: 

• 5% PSA (high interest savings account) 

• 15% GIC's (1, 2, 3-year ladder) 

• 20% XBB (I-share Canadian Bond Index ETF) 

• 30% HXS (Global X S&P 500 Index ETF) 

• 15% HXT (Global X S&P TSX 60 Index ETF) 

• 15% HXDM (Global X Int Dev Market Equity Index ETF) 

 

Withey Addition LLP, (auditors) prepared the Financial Statements this year with 

the assistance of our accountant Gillian Moss, finalizing their review by the end 

of April. Many thanks to Withey Addison. Below is the summary of those audited 

financial statements for the year ended December 31, 2024.   

The statement of financial position shows total assets of $633,350 which is made 

up of current assets of $329,734, investments in Guaranteed Investment 

Certificates (GIC) and funds held by Wood Gundy of $234,810 and rental 

property stated at its appraised value in 2001 when it was acquired of $303,616.  

The liabilities total $25,084 which leaves equity of $608,266. 

Members may recall that the board voted in December 2020 to retain Marc 

Leblanc of CIBC Wood Gundy to act as Financial Planner/Portfolio Manager for 

Frontenac Heritage Foundation in the future.  CIBC Wood Gundy is managing 

funds now totalling $232,482 for the FHF.   

 

Statement of Revenue and Expenditures 

Revenues decreased compared to the previous year, totalling $120,005 down 

from $130,593, which included memberships and donations of $11,490 (down 

from $31,896), rental revenue of $99,463 (up from $80,698) and interest of $9,052 

(Up from 2,999).  Fortunately, we were not dealing with any Ontario Land 

Tribunals which explains the decrease in memberships and donations. 

Once again, thanks to the practical abilities and diligent oversight of VP and 

Property Manager Kurt Khan, repairs on 62-66 Brock Street totalled only $476.  

The board is very grateful for the dedication of Kurt to the Foundation’s building 

and our tenants.  

The board is pleased to report an excess of revenue over expenditures totalling 

at year end of $58,271.  

Respectfully submitted, Penny Sharman, Treasurer 
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FRONTENAC HERITAGE FOUNDATION 

Minutes of the 52nd Annual General Meeting 

May 29, 2024 

Bellevue House Meeting Room, 35 Centre Street, Kingston 

27 members and one guest plus four proxy votes (Proxy Votes - Barb Carr, Fern 

Pilato, and Craig Sims appointed Shirley Bailey and Peter Gower appointed Kris 

Hebert) 

1. PRESENTATION – BELLEVUE HOUSE – 5 p.m. 

An interesting and informative tour was provided of the newly reopened and 

refurbished Bellevue House, National Historic Site where Sir John A. Macdonald 

lived from 1848-9.  Tamara van Dyk, Site Manager and historic reenactor 

provided an excellent tour, and was dressed in historic costume. 

 

BUSINESS PORTION OF MEETING – 6 p.m. 

2. WELCOME, INTRODUCTIONS AND LAND ACKNOWLEDGEMENT 

The President opened the business portion of the meeting and welcomed 

everyone and thanked them for attending.  Acknowledgement was made of 

the traditional territory of the Anishinaabe, Haudenosaunee and Huron-Wendat 

people.  

 

The President also introduced Pierre du Prey, a founding member of FHF, and 

members of the FHF board.   

 

3. APPROVAL OF MINUTES  

Moved by:  John Grenville  Seconded by:  Andrea Gummo 

THAT the minutes of the 51st AGM held on May 29, 2023, be received and 

approved. 

Carried 

 

4. PRESIDENT’S REPORT 

The President briefly summarized her report, Highlights of 2023, which is shown on 

Pages 6-7 of the booklet for the 52nd AGM. 

Moved by:  Justin Connidis  Seconded by:  Pierre du Prey 

THAT the President’s report be received and approved. 

Carried 

 

The President thanked Penny Sharman for all her dedicated work in preparation 

of the Strategic Plan, 2025-2028. 

 

Moved by:  Vicki Schmolka  Seconded by:  Justin Connidis 
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THAT the Strategic Plan 2024-2028 be endorsed. 

Carried 

 

5. COMMITTEE REPORTS 

The Committee Reports shown on Pages 8-12 were briefly summarized except 

for the Nominations Report and Treasurer’s Report, which require separate 

motions. 

 

Moved by:  Alan Gummo  Seconded by:  Elizabeth Cashman 

That the FHF 2023 Committee Reports, as stipulated above, be received and 

approved. 

Carried 

 

The President gave a brief summary of the changes made to By-law No. 1 and 

thanked Penny Sharman for her assistance over several years in updating the 

by-law. 

 

Moved by:  Sue Bazely  Seconded by:  Alan Gummo 

That Draft By-law No. 1 and Articles of Amendment, be received and approved. 

Carried 

 

6. NOMINATIONS REPORT  

The President called for nominations from the floor, and none were forthcoming. 

 

Moved by:  Elizabeth Cashman  Seconded by:  Justin Connidis 

That the inclusion of Penny Sharman and Andrea Gummo to the FHF Board be 

approved. 

Carried 

 

7. TREASURER’S REPORT  

Moved by Penny Sharman  Seconded by:  Carynne Arnold 

THAT the audited financial statements for the year ending December 31, 2023, 

be received and approved. 

Carried 

Moved by:  Penny Sharman  Seconded by:  Carynne Arnold 

THAT the FHF Board be allowed to appoint an auditor for the coming year. 

Carried 

 

8. APPROVAL OF ACTIONS, APPOINTMENTS AND MOTIONS 

Moved by:  Elizabeth Cashman Seconded by:  Sue Bazely 

THAT all actions, appointments and motions by the FHF Board since the previous 

AGM on May 16, 2023, be approved. 

Carried  
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9. OTHER BUSINESS 

Pierre du Prey commented about the work on the tower at St Mark’s Church in 

Barriefield and expressed thanks to everyone who attended their fundraising 

events. He also mentioned the ‘Tea on the Hill’ event to be held on Saturday, 

June 1st from 2-4 pm at St Mark’s Parish Hall. 

 

A draw was made for members in attendance to win tickets to Liars at a Funeral 

playing at the Thousand Islands Playhouse (donated by S. Bailey) for the 

matinee performance on June 5th at 2 pm. The winner of the tickets was John 

Gerretsen. 

 

10. ADJOURNMENT 

The meeting adjourned at 6:43 p.m. 
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Motions for 53rd AGM of the FHF 

1) Motion to receive and approve the minutes of the 52nd AGM of May 29, 2024 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

2) Motion to receive and approve the President’s Report of 2024 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

3) Motion to receive and approve the Committee reports of 2024 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

4) Motion to receive and approve the report of the Nominations Committee of 

2024 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

5) Motion to receive and approve the amendments to By-Law No 1 for the FHF to 

add a new category of member- Student at $10 per year and the addition of 

two new sponsor levels: Support at $250 per year and benefactor at $500 per 

year. 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

6) Motion to receive and approve the report of the auditor for the financial 

statements from January 1, 2024 to December 31, 2024 and to have the Board 

appoint an auditor for the coming year. 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 

7) Motion to receive and approve all the Actions, Appointments and Motions 

since the last AGM be approved. 

Mover:________________________ Seconder:________________________  

All in Favour: ___________________________________ 


